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Business Plan 2022

Jersey Business provides 

independent, confidential advice and 

support to businesses in Jersey.
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Our purpose, vision and values

Our purpose 

Respectful Empowering Authentic Collaborative Honest

Our vision



Our 
strategy

As Jersey’s business support and development organisation, we play 

a significant role in creating a productive future economy in which 

businesses across all sectors contribute positively to the Island’s 

long-term economic sustainability.
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Supporting the Government’s priorities

Government of Jersey’s purpose

Government of Jersey’s 2022-2025 Plan

Jersey Business contributes by
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Overview of our strategic framework

Accelerating 

business 

success

Our purpose Strategic priorities Focused outcomes Delivered through Supported by
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Our strategic priorities

As Jersey’s business support and development organisation, 

we play a significant role in creating a productive future 

economy in which businesses across all sectors contribute 

positively to the Island’s long-term economic sustainability. Supporting entrepreneurial activity to build 

successful and productive businesses 

Developing more productive, resilient 

and sustainable industries

Sharing knowledge and best practice



Jersey Business · Business Plan 20228

Our focused outcomes

People

Productivity

Environmental impact

Innovation

Financial resilience

Information and foresighting

While our strategic priorities set the 

high-level objectives, we know that 

there are a number of structural 

challenges in Jersey’s economy 

that we need to overcome.
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Delivered by 
our teams

We evolve our structure and expertise for long-term 

impact whilst being responsive to prevailing business 

challenges and Government priorities. We deliver our 

activity through 3 core areas. 1

23
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Supported by our operations

As an organisation that supports the local business community and can impact more broadly on delivering Jersey’s aim of being a sustainable 

wellbeing economy, it is important that we have the highest operating standards, relative to our size and scale. We operate within these principles: 



Delivery 
plan
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Delivery plan

For 2022 we will continue to deliver high impact support packages to the business community. Focused on our six outcome 

areas, this work will deliver immediate business benefits whilst supporting Jersey’s longer term goals of:



Measures 
that matter
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Measures that matter: Jersey Business performance framework
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