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The Productive Leader PRODUCTIVE LEADER
09:30 - 12:30 | 01/10/2025 | TBC - £550.00 per PROGRAMME

delegate A BETTER TEAM BEGINS WITH A BETTER LEADER

Book now =

A better team beings with a better leader

@ Book here

Get ready to revolutionise your leadership with our new
Productive Leader Programme, led by executive coach and
culture specialist Serena Guthrie Serena Kersten!

Are you ready to transform your leadership approach and boost
your workplace productivity? Join us for the Productive Leader
Programme delivered by the accomplished Serena Guthrie MBE.

The Productive Leader Programme is designed for team leaders
who want to gain skills, knowledge, and mindset necessary to
enhance their productivity and how to be the best in their
leadership roles. This programme is important for business who
want high performing teams, which are essential for achieving
the best outcomes in any business, whether small or large.


https://www.eventbrite.co.uk/e/the-productive-leader-tickets-1263925688759?aff=oddtdtcreator
https://www.eventbrite.co.uk/e/the-productive-leader-tickets-1263925688759?aff=oddtdtcreator

This programme is more than just a learning opportunity; it's a
transformative journey that will equip you with practical
strategies to enhance your leadership capabilities.

Why Attend the Productive Leader Programme?

¢ High Performing Teams: Learn how to build and lead high-
performing teams that drive business success.

¢ Practical Solutions: Gain practical tools and techniques to
overcome common leadership challenges.

¢ Business Impact: Understand how high-performing teams
contribute to better business outcomes, whether your
business is small or large.

Are you prepared to take your leadership to the next level?

Sign up now and take the first step towards becoming a more
productive and effective leader.

Dates:

e Module 1: Wednesday 1st October 2025 from 09:30 - 12:30

e Module 2: Wednesday 8th October 2025 from 09:30 - 12:30

e Module 3: Wednesday 15th October 2025 from 09:30 - 12:30

e Module 4: Wednesday 22nd October 2025 from 09:30 - 12:30

e Module 5: Wednesday 5th November 2025 from 09:30 -
12:30

Who's presenting?

Serena Gutherie MBE

Executive coach and culture specialist

Serena, a high-level qualified coach and mentor, focuses on unlocking untapped
potential within organisations by shifting from traditional management styles to
innovative leadership practices - critical for optimizing performance and achieving
sustainable growth.
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