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PROGRAMME

0930 _ 1230 01/1 0/2025 Dlgltal Jersey Academy GREAT MANAGERS MAKE GREAT TEAMS - IT'S THAT SIMPLE.
Ground Floor, Forum 4, Grenville St, St Helier, Jersey
JE2 4UF - £550.00 per delegate

Book now =

For managers who want to lead high-performing
teams with confidence and clarity.

@ Book here

This programme is not about business strategy or scaling - it's
about people leadership. Designed specifically for team leaders
and middle managers, The programme equips you with the
practical tools, mindset, and behaviours to:

e Build a culture of accountability and trust

¢ Lead with emotional intelligence and clarity

¢ Motivate and empower individuals to perform at their best

¢ Navigate day-to-day leadership challenges with confidence

¢ Create the conditions for team success, no matter your
industry or business size

¢ Led by executive coach Serena Guthrie MBE, this hands-on
programme focuses on real leadership - not theory.


https://jerseybusiness.microsoftcrmportals.com/Event-Registration?readableEventId=PLP2025Oct_-_Session_1567184735
https://jerseybusiness.microsoftcrmportals.com/Event-Registration?readableEventId=PLP2025Oct_-_Session_1567184735

If you are responsible for a team and want to become the kind of
leader people want to follow, this is for you.

Embark on a journey over 5 half day sessions;
Session dates:
Arrive at 0900 for coffee and networking for a 0930 start

Wednesday 1st October 0930 - 1230
Wednesday 8th October 0930 - 1230
Wednesday 15th October 0930 - 1230
Wednesday 22nd October 0930 - 1230
Wednesday 5th November 0930 - 1300

Who's presenting?

Serena Gutherie MBE

Executive coach and culture specialist

Serena, a high-level qualified coach and mentor, focuses on unlocking untapped
potential within organisations by shifting from traditional management styles to
innovative leadership practices - critical for optimizing performance and achieving
sustainable growth.
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