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Leaders often grapple with distractions like noise and inefficient
processes that cloud clarity and focus. They struggle with
laborious bureaucracy, poor prioritisation and frequent
communication breakdowns - all of which erode momentum and
productivity.

Who's it for?

Our workshop is designed for executives and those who lead
teams in organisations of all sizes and sectors - including public,
commercial and third sectors.

What are the learning outcomes?

The workshop combines best practice, case studies, exercises
and discussions to:

@ Book here


https://www.eventbrite.co.uk/e/leadership-for-high-performing-teams-jersey-tickets-1075504305329?aff=erellivmlt
https://www.eventbrite.co.uk/e/leadership-for-high-performing-teams-jersey-tickets-1075504305329?aff=erellivmlt

e Elevate the overall performance of your team

e Inspire your people to go further, faster

e Focus your team on what really matters and why

e Instil a culture of ownership and accountability

e Empower people to engender agility

e Communicate effectively

¢ Manage individual performance constructively

¢ Gain confidence and enhance your personal capability

Who will be leading the workshop?

The workshop will be delivered by Amicus founders Sir Peter
Wall and Jennifer Carnegie. They will introduce tools,
techniques, facilitated discussions, hacks and novel ideas to
provide participants with an action plan to enhance the cohesion,
resilience and performance of their teams.
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