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Developing management skills
workshop

10:00 - 11:00 | 05/09/2024 | Santander Work Café

Book now =

Learn how to enhance
and develop your
management skills.

Join HR Now in the Work Café for their workshop on

how to enhance and develop your management

@ Book here

skills.

The short session will provide tools and techniques to help
managers get the best from their teams:

* Role and Responsibilities: Understand the fundamental
duties of a manager.

¢ Essential Skills and Knowledge: Learn the core
competencies required for effective management.

¢ Motivating and Getting the Best Out of People: Discover
strategies to inspire and maximize team performance.

e Face-to-Face Effective Communication: Master the art of
direct and impactful interactions.

¢ Listening and Questioning: Develop skills to actively listen


https://www.workcafe.je/events/developing-management-skills-workshop/
https://www.workcafe.je/events/developing-management-skills-workshop/

and ask insightful questions.

¢ Giving and Receiving Feedback: Learn to provide and accept
constructive feedback for continuous improvement.

e Tools and Techniques: Utilize various communication tools
and methods to enhance workplace interactions.

By registering for this event, you agree that any photography or
videography of the event and attendees may be used for
promotional purposes. Your data may also be shared with the
event hosts.
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