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Profit and Productivity



A dirty word warning



PROFIT:
a dirty word?



WE ALL 
WANT THIS



You might 
actually get 
this...

Declining profits, 
and increased 
input costs



CONTEXT TO CONSIDER AS OUR 
BUSINESS COMMUNITY

8220 

undertakings/

businesses in 

Jersey

56% or 4620 

are 1 person

26% or 2100 are 

2 to 5 people

94% of businesses 

in Jersey are 19 

people or less

6% are 20 people 

or more



OPTIONS 
LIST
A FEW TO CONSIDER...

Inputs Potential Outcomes

Put prices 

up

Remove 

costs

New 

people

Demand may fall and can the 

market support further 

increase without volume 

decline?

Capabilities impacted and 

service may decline.

Hard to find and over time 

maybe not the answer as 

labour costs increase.



IS THIS YOU?
BE HONEST











DATA INSIGHTS
FROM PRODUCTIVITY SURVEY



IF WE REPEAT THE SAME, 
WILL WE PRODUCE 

DIFFERENT RESULTS ?



CHANGE
OR A FRESH 
PERSPECTIVE?



OPPORTUNITIES 
TO DRIVE 
PROFITS



Improving our 

Leadership Skills & 

our Culture

KEY LEVERS TO IMPROVE AND DRIVE PRODUCTIVITY

Improving efficiency Adopting technology

Upskilling workers

Capital InvestmentExporting to global 

markets 

Better 

processes/organisation (Leading Growth & 

Business Improvement 

Programmes)

(Productivity Support 

Scheme Grant)(Export Support Service)

(Business Improvement 

Programme)

(Business Improvement 

Programme)



THE ENEMY:

LOW 
PRODUCTIVITY



HIGH 
PRODUCTIVITY:

THE HERO



High Productivity and 
Profit are great friends, 
Low productivity and 
Profit are not





SCORE CARD
Have you 
evaluated 
your 
productivity 
performance?



OPPORTUNITIES TO SUPPORT
WE LOVE TO HELP AND SUPPORT YOU



JB SUPPORT TO YOU AND YOUR 
BUSINESS



COST SAVINGS FOR...

2022 - 
2023 - 

£582,000.00
£562,000.00

TOTAL = 1.14M



BUSINESS
IMPROVEMENT 
PROGRAMME

BUSINESSES THAT 
COMPLETED THE 
PROGRAMME SO FAR...



CURRENTLY ON TARGET TO 
BE THE MOST SUCCESSFUL 

COHORT IN TERMS OF 
SAVING TIME AND MONEY!



SUMMARY

• Without high productivity our profit opportunities are harder
• We understand the challenges but collectively we have the 

ability and the solutions
• We want to help that and you. We love it when you succeed

• Action: Productivity score yourself your business as a 
positive measure (we can help)  











THANK YOU
#DontBePete
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